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Travel and Tour Operator



The client worked with different vendors and Travel Agents. 
The vendor’s web site provides travel brochures on request 
by the end customer. The customer requests are verified 
using various business rules and the e-brochure are fulfilled 
via email and/or direct mail. As a result there were multiple 
formats of files and mechanisms were used to transmit the 
lead data which needed to be loaded onto a database with 
some business rules.

The existing reports were only operational reports and were 
not user friendly.

The users were able to execute the report only by 
scheduling the reports.

Our Client is a leading provider of variety of vacations that address 
the needs of today's diverse traveler with unparalleled vacation 
experiences, full of discovery and insight. Client offers hundreds of 
unique itineraries all over Europe, North America, South America, 
Asia, Australia, New Zealand and Africa. Services range from a fully 
escorted tour, independent vacation package, or river cruise 
vacations that give unmatched value, insider knowledge, and 
world-class customer service with every journey.

THE CUSTOMER

THE CHALLENGE

The client was facing the following challenges:



THE SOLUTION

In short, our client needed to have weekly and monthly reports of 
the leads captured and analyzed based on their specific business 
needs wanted to give a better user experience and more effective 
reports to their clients.

KPI enriched 

Dashboards and 

Reports were designed 

and developed to gain 

better insight into their 

customers and business 

processes.

Aspire suggested and architected a BI solution using 
Microsoft technologies as our client was already invested in 
Microsoft licenses.

Data models to cater interactive reports and Dashboards 
were designed and developed using MS SQL Server.

An Extract, Transform and Load (ETL) framework was 
designed and developed using MS SQL Server Integration 
services (SSIS) to load data that came in from vendors and 
travel agents in various formats. Business rules were applied 
during the transformation stage to allocate travel agents, 
identify what brochures to fulfill based on the survey 
responses etc.

KPI enriched Dashboards and Reports were designed and 
developed to gain better insight into their customers and 
business processes.

Some of the key Reports/KPIs that were developed include:

Travel Agent Rotation Report

Lead to Customer Conversion Ratio

Brochure and Kit Fulfillment Metrics

E-Brochure vs Paper Brochures 

Designed and Developed meta-data to cater Ad-hoc 
reporting for power users.

Dashboards were developed using Tableau that contained 
business related metrics which were published to the senior 
management.

The users were not able to drill down or drill through a 
report to get the required level of data and also export 
reports in different formats.

The users have to depend on the developers to create a user 
defined reports or to see any other required data.

Dashboards were not available and hence KPI’s were not 
visible to the clients as well the vendors and travel agents.



MS SQL Server 

SSIS for ETL

SSRS for Operational Reporting

Tableau for Data Visualization

Operational reports were designed and developed using MS 
SQL Server Reporting Services (SSRS) and were scheduled to 
be distributed to appropriate users at right interval of times.

As our client product stores multiple clients information in the 
same system, care was taken to expose right data to right users 
and the security was ensured.
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