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INTRODUCTION
Hi,

We are extremely happy that you have applied for the position of Software
Developer at Aspire.
Before your first meeting we thought it might be a good idea to share some
potentially useful information about the position you have applied for, the
project you would potentially work for and about our company, our values
and our culture. There is no doubt that even after reading this, you will still
have a lot of questions – and that’s exactly what our first meeting is also
about: we will be there to listen to your questions and provide you with as
much information as possible. A decision to start a new job is definitely not
an easy one and we realize it. Therefore, we do our best to make this decision
easier for you by clearing your doubts or concerns and by giving you enough
insight into what your daily work at Aspire could look like.
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WHAT DOES IT MEAN
TO BE A SOFTWARE
DEVELOPER AT
ASPIRE?
Being a Software Developer at Aspire is not only about coding. It is also about
collaborating with your Agile Team on a daily basis, striving to achieve common
goals, having influence on the project and providing high quality of Software
development / Software services.

In our work environment, communication, friendly relationships and mutual
support play a crucial role in our projects being successful and our customers
being satisfied. If you are a team player, you like collaborating with others and you
feel that the work floor is also a place to set up long-lasting friendly relationships
with other colleagues, then Aspire is the right place for you.
We are a company striving to improve every day. We believe DevOps, CI/CD and
test automation are crucial to make our lives easy. We know that everybody makes
mistakes and therefore we have a well-refined code review process alongside
monthly technical audits of our solutions. We are no evangelists; we put theory
into practice, but never blindly. We believe in common sense.
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Personal growth of all our colleagues is a part of our culture. We provide a lot
of opportunities to gain new knowledge and experience: trainings, workshops,
conferences, knowledge sharing meetings, peer reviews and many other. We
are a people-centric company and believe that if our people grow, we grow
with them.

BEING A SOFTWARE DEVELOPER
AT ASPIRE MEANS PUTTING ALL
THE ABOVE IN A NUTSHELL:
You will work
in an agile
environment
and collaborate
closely
with your
colleagues

You will continuously
learn and grow as
a person and as a
Software Developer
and we will do
our best to
support
you

You and your colleagues
will strive to achieve
high-quality code,
supported by a variety
of different quality
processes

We genuinely hope that this is something you are searching for.
And, if it is, Aspire is the right place for you!
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YOUR PROJECT

Currently, we are looking for ambitious and team-oriented software
developers who could join an innovative project for an airline company that
provides comprehensive service for commercial airlines. The project modules
include mobile, cutting-edge technology applications for pilots and flight
crew, web applications for dispatchers and an extensive server infrastructure.
The applications, used on a large scale by over 50 airlines worldwide, ensure
optimization of aviation processes in the off-line and on-line modes. The
project is algorithmically advanced and has a large variety of modules. Many
of them are completely new products and the code meets the highest
programming standards.
We have been cooperating with our client since 2013. Together, we have
developed a product that can be described today as an optimized, highly
integrated suite of ground and flight applications that transform the way
airlines operate. Our software developers joined forces with the client’s
developers, and worked together as one unit, to provide high quality software
that airlines can rely on. Our mutual relation with the client has always been
based on trust, partnership and commitment. Owing to this, we could grow
together with our client, starting with a 3 member team in 2013 to a team of
25 developers in Gdańsk during peak period. The Covid-19 pandemic hit the
global aviation market severely and unexpectedly. Unfortunately, it had its
impact on our client capacity and the project head count.
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Thankfully, we have been able to support our client
all the time, also in the journey through this difficult
pandemic period. This was greatly appreciated. Now, as
the number of passengers in the commercial flights is
gradually increasing (at least in some geographies) and
the airlines seem to be gradually recovering, the client is
receiving more and more requests from the airlines for
new features. This creates an opportunity for us to grow
again together with our client and take this aviation
journey further. To meet this growth challenge, we are
looking to add more ambitious software developers to
our team!
Every day, we cooperate closely with our colleagues
from Belgium: developers, QA, POs, technical architects
and other team members without whom it would be
impossible to carry out our daily work. We have made a
significant impact on the system, on its architecture and
on today’s commercial aviation.

OUR GOALS
ARE:
• Professionalize
the software
development
capability
• Decrease the
time-to-market
by increasing
the number
of software
releases
• Improve client
satisfaction by
providing welltested solutions
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OUR COMPANY

Founded in 1996, Aspire Systems has been serving as a trusted technology partner
for some of the world’s most innovative enterprises and independent software
vendors (ISVs). A global technology services firm, we enable our customers to
leverage technology and outsourcing to improve operating effectiveness and
deliver better business outcomes. Our Poland office is a development center with
more than 100 employees who work towards helping ISVs in creating innovative
products. Being a part of Aspire, you get to work with a great team, industry
experts and clients who are leaders in their respective industry.

OUR
PHILOSOPHY:
Attention.
Always.

OUR VISION:

To be one of the fastestgrowing technology service
providers in the world.

OUR MISSION:

• To be a trusted technology partner for
our customers, offering a high degree of
expertise in our chosen areas of focus.
• To attract and develop the best talent,
provide exciting career opportunities for
our people and create one of the best
workplaces.
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OUR VALUES:

OPEN AND FRANK
EXCHANGE OF THOUGHTS
We believe in creating a healthy work
environment where people collaborate,
listen, discuss and communicate their
views without inhibitions or fear.

BALANCED FREEDOM
WITH RESPONSIBILITY

RESPECT FOR
OTHERS
We believe in creating
an environment
where every individual
is respected and
valued, always.

Our workplace is a manifestation of
our belief in creating a fun, free and
friendly environment.

INCLUSIVE LEARNING

TOTAL FOCUS
ON CUSTOMERS

We embrace change and
believe that everything we do
can be improved. As a result, we
stay open to ideas, listen, learn,
and stay grounded.

We take full ownership and get things
done by bringing the relevant stakeholders
together. We recognize that our focus must
always be on ensuring the success of our
customers and our teams.
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DELIVERY TEAMS:
FRONT-END TEAM

The psychologists, artists, and
engineers at the same time. They
have to anticipate the end users’
moves, follow the sense of aesthetics
and make any website a fully
working space. Some say they are
your go-to guys in case you need to
be cheered up. They’re also known
for being into sports.

JAVA TEAM

They laugh the loudest in the office.
One theory is that they tell great
jokes and anecdotes. The other is
they have too much coffee. But can
a Java dev have too much coffee?

MOBILE (iOS) TEAM

They are always in your pockets - if
you have an iPhone, they got you
covered! Using Swift language to
conquer the world and balancing on
the edge with newest technologies
- that’s their bread and butter. Stop
by and ask them anything!

.NET TEAM

The Microsoft agents, extremely
swift and skilled in domesticating
any kind of Windows applications.
Some of them are wearing glasses,
because they cannot see sharp

TESTERS TEAM

You might wonder how many
software testers it takes to change
a light bulb. The answer is: None.
That is a hardware problem. Our
testers will tell you where the real
cause of the problem is.

CONSULTING TEAM

Innovation is key in today’s business
world. Companies can no longer
afford to build something no one
wants. That’s why we have a business
consultancy team – business analysts,
consultants and UX Designers. Ask
them anything about Lean and don’t
be surprised they will drag you into
a long conversation about customer
journeys, prototyping and design
thinking. Their motto is: “Create
products that customers will love to
use”.

ADVANCED
TECHNOLOGY
GROUP (ATG)

This group is responsible for
maintaining the company’s global
software development standards,
deciding on the technological stacks
for new projects. They conduct
periodical Technical Health Index
audits for all our projects.
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FUNCTIONAL TEAMS:
NETWORK AND SYSTEM
ADMINISTRATION (NSA)
TEAM

CORPORATE
COMMUNICATIONS

A good admin is the one who
doesn’t have to do much during
a workday. If he did well once, he
can sit back and relax. Or so they say.
Well, we are pretty sure our admins
don’t sit and relax all day long. What
can we say, they are true masters!
They ensure that everything in
the office works perfectly. They
also manage some of our clients’
servers. Some people call them “grey
eminence of the projects”.

They work extremely hard, writing
newsletters to let you know about
the upcoming parties and recent
additions to the team, and make
sure you know what is going on
in the company worldwide and in
our Gdańsk office. They are also
masters in organizing internal and
external events and designing most
sophisticated stuff. Do you want
to prepare an internal or external
presentation? They will help you
with pleasure.

TALENT
ACQUISITION
TEAM

HR OPERATIONS
AND FINANCE
TEAM

Our recruiters are masters of finding
the right people not only for the job
we are doing here, but also fitting
them into Aspire’s culture.

FACILITIES TEAM

Contracts, invoices, salaries, social
insurance – they are experts on
these topics. Also, if you need to use
our benefits and perks, such as the
Multisport card or health insurance,
reach out to them.

Every day, our colleagues from
the Facilities Team make sure the
office runs like a well-oiled machine.
They are the ones to welcome our
visitors and take care of them. They
will provide you with any office
equipment – apart from computers
– that you might need for your work.
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TALENT
NURTURING
TEAM (TNT)

TALENT
MANAGEMENT

The team responsible for providing
our employees with everything
they need to develop themselves
and widen their knowledge and
expertise in their fields of interest.
The Polish part of the team
comprises Ania Zielke, Paulina Ciuła
and Mateusz Turzyński.

WHERE
DO WE
WORK?

UK

For each business unit or centre, we
have a dedicated HR Partner who
takes care of various initiatives for
the respective business. The entire
gamut of Talent Management
activities is facilitated by the HR
Partner. With a lot of new Aspirians
coming in, they play a key role in
integrating them with the Aspire
culture.

The Netherlands

Poland

USA

India
Mexico
Middle East
Singapore
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OUR OFFICE

Our office in Gdańsk is quite unique. It was specially
designed to cater to the needs of every team member.
You might wonder if it is possible to address every
person’s expectations when there are over 100
people on the team. Well, it’s possible!
The space had to be big, functional and goodlooking. But most of all, it had to have a soul.
That’s why we’ve involved the whole team
in creating this office. We gathered a
team of 13 volunteers who defined
a wish-list for the new working
environment. They spent plenty
of time after hours generating
design
ideas,
budgeting,
looking for furniture and
suppliers. Their ideas were
then made a reality by a
team of architects and
interior designers.
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LEARNING AND
KNOWLEDGE
SHARING
LEARN LANGUAGES

We conduct English classes to help you improve English
language proficiency. It is not mandatory but attending
the classes will help you effectively communicate with
clients, colleagues from different locations, and the
management team. The course is free of charge, so why
not take advantage of it? If you join Aspire and decide
to attend the English course, you’ll be asked to do the
placement test and join the group appropriate for your
level of language proficiency.
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LEARN & SHARE

Learning and sharing are our key core values. If you want
to learn more about our clients, ongoing projects or any
other interesting subject and you are constantly in the
mood for a pizza, come to our Pizza Meetings! There,
you’ll watch some interesting presentations prepared by
your colleagues and you’ll get a chance to take a bite of
your favorite snack at the same time. Perhaps, if you join
Aspire, one day you’ll give us a short speech yourself?

ATTEND EXTERNAL EVENTS

We love to take part in conferences and meet-ups.
If you are attending an external event, you can use
an extra 2 days without the need to take leave. You
can also get the company’s assistance for the travel
expenses.
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HEALTHY
WORKSPACE
ASPIRE POWER CLUB

There are plenty of sports activities for you to stay
in shape. For starters, we invite you to order the
Multisport sports card to get access to fitness clubs
in the most convenient location. Prefer a gym next
door? CityFit in Olivia Six is a great option. Feeling
competitive? We have several sports teams you
can join, e.g., basketball and futsal (indoor soccer).
They have trainings once a week. We have also a lot
of regular Aspire contests like RunLike, BikeLike or
TimeToBurn where you can get additional motivation to stay fit!
If you are a devoted cyclist and would like to ride to work every
morning, you will get your own locker in a dedicated space for cyclists
(with the shower and other useful amenities). We also have a very
active runners’ team. They take part in trainings with a professional
coach and represent the company in city runs. Often, we organize
sports competitions for charitable purposes.
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FEEDBACK
CULTURE
AT ASPIRE

Aspire puts a lot of emphasis on the right feedback culture. We believe that intime, regular, constant feedback is a key to success. It is key for us to grow and to
mitigate any tensions before they become real problems.
One of the means to achieve this is our E-Pulse - Employee Pulse (an employee
satisfaction study) which happens on the second Wednesday of every month.
Employees can share feedback on their level of satisfaction. The feedback is
directed to the respective HR Partners. It is a great tool for a monthly feedback, so
if you ever have some concerns or problems, you can let us know by using this tool.
Apart from this, our Team Leaders have regular What’s Up Meetings with all their
team members where any concern or problem can be raised and discussed.
Moreover, our internal tools and processes support sharing feedback with other
colleagues on a regular basis by means of the Continuous Feedback option,
KUDOs, Cooperation Activities on our League of Geeks platform and many more.
We strive at organizing regular soft skills trainings for our employees where
feedback culture is one of the most crucial subjects we touch upon.

MIND SPA

Mind Spa is a counselling programme
in which you can meet a counsellor
and discuss any personal issues that
concern you. You are entitled to a free
appointment once a month.

FRUIT MONDAYS

To give you a vitamin boost every week,
on Mondays we provide you with fresh
fruit or fruit juice.

HEALTH
AND LIFE
INSURANCE

We take good care of your
health and that of your family.
If you fall ill or need a general
health check-up, we’ll help you
get to the doctor’s super-fast
with the medical insurance. We
partially cover the cost of both
health and life insurance for you
and your family.
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PARTIES AND
HANGOUTS

Spending time together is something our team members value and
appreciate. It is common for a person to feel best in a team that likes
to hang out together and at Aspire Systems, we this close to heart. You
won’t believe how much time we spend together. You can choose
whether you want to play snooker, solve puzzles in escape rooms, have
a paintball fight or simply have a glass of beer with your teammates.
In December every year, we have the Star Trek Christmas Party, during
which we celebrate our achievements and have fun. There is also an
outdoor party in the summer.
We love to celebrate, so every reason is a good reason. Birthdays,
weddings, graduations, new babies, new colleagues – any occasion is
good to spend some time together!

PARTIES AND HANGOUTS | 18

8

APPRECIATION
AND AWARDS
SPECIAL AWARDS

Throughout the year, you can receive a lot of different awards, as
recognition for your work. Role Star is an award for those who go beyond
the ‘call of duty’ to handle a situation. Another key award is Star Gladiator.
It is given to individuals who have gone beyond their duty to overcome a
crisis, save the credibility of the organization, strengthen our relations with
a client, deliver extraordinary results or contribute to business growth.
Also, if you stay with us for a long time, you will receive the Long Service
Awards for 5, 10 or 15 years at Aspire. During the Star Trek Christmas Party,
the winners of the League of Geeks (detailed below) get special prizes for
their remarkable achievements. We also honor the best performing teams
and individuals with our annual awards during the celebration.
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KUDO
KUDO AWARDS

This is a special reward that
colleagues give to each other. If a
colleague has given you a helping
hand and you want to say ‘thank
you’ or you wish to compliment or
congratulate anyone, you can give
that person a Kudo. Write what you
are grateful for on a special card
you’ll find in the kitchen and put it
in the Kudo box. Anyone awarded
a Kudo is mentioned on Slack
and gets a gift – you can choose a
cinema ticket or a lunch voucher.

LEAGUE OF GEEKS

League of Geeks is our gamification
platform. Its main aim is to have fun
and to develop your geeky skills.
We have five different categories:
Writing, Knowledge Sharing,
Cooperation, Creativity and Fitness.
You can gain points, called geek
experience points (GXP), for certain
activities and contributions to any
of the categories.
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OUR RECRUITMENT
PROCESS

OK. So, now you know more about your potential role, the project you would work
for and our company. What you are though still probably quite curious about is the
recruitment process itself. Who will you meet with? Who are these people? Should
you be afraid of them? What can you expect during the first meeting and what
happens if you get approved after the first round? All of this is something that we
would like to explain to you in detail in this chapter!

Our recruiter
connects with
you for initial
discussion

HR review + Technical
review (in some cases
along with a bit of live
coding)

Second round
of discussion
with Project
Manager
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FIRST MEETING

This meeting will consist of two parts: the one related to the HR part where you
will meet with Dominika and the one which is purely technical where you will
meet our technical experts. Depending on the technology (iOS/Angular/Java),
you will meet with Łukasz, Jarek or Przemek. You will have the opportunity to get
to us better and we will definitely be willing to get to know more about you. We
would like to check your motivation, interpersonal competences, and your match
towards our company culture. Apart from this, our Technical Recruiter will verify
your technical expertise. As stated before, we work together with our colleagues
from the client side as one team. Therefore, our client will use this opportunity to
learn a little about you while this meeting shall also create an opportunity for you
to meet our client.
If you are a Java or Angular Developer, during the technical interview you might
be asked to write a short application based on the instructions you receive.
Immediately afterwards, your solution will be reviewed by our Technical Recruiter
who will share with you the feedback about our solution straightaway. If you are
an iOS Developer, then you might be asked to prepare a short application upfront.
Similarly, during Java and Angular interviews, our iOS technical recruiter will also
provide you with feedback during the meeting.

DOMINIKA

Dominika
Czajkowska, a part
of our recruitment
team, is adept at
recruiting interns/
graduates as
Software Engineers
and can help you
with any queries
you may have in
relation to the
hiring process.
LinkedIn profile

LUKASZ

Łukasz Domaradzki
is our Senior Technical
Leader with iOS
expertise who will help
you to get through the
iOS interview. Łukasz
has exceptionally good
UX design skills. You
can meet him after
work on the nearby
lakes as he is a good
angler as well.
LinkedIn profile

JAROSLAW

Jarosław Cimoch is
our Angular Expert,
Tech Leader and
Scrum Master. He is
also a bicycle lover. He
will interact with you
to assess the technical
aspects and facilitate
the overall live coding
process during the
interview. He will also
be available to help
you understand more
about the Technology
stack and other
queries that you may
have on the project.

PRZEMEK

Przemek Gruba is
our Senior Technical
Leader with over 10
years of commercial
expertise, mostly in
Java and database.
With Przemek,
we’ve been to many
challenging projects
together, always with
successful results and
client satisfaction in
the end. He is open
minded and always
willing to help.
LinkedIn profile

LinkedIn profile
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SECOND
MEETING

If you pass the technical
round, you will meet with
one of our Project Managers
- Mateusz. This will be
almost the last part of the
recruitment process.

MATEUSZ

Mateusz Turzyński
is one of our most
experienced Project
Managers and a
Solutions Architect.
Passionate about
Cloud, Kubernetes
and Agile. With
Mateusz you will get
the opportunity to
understand details
about the client and
the expectations on
our delivery.
LinkedIn profile

PAWEL

Paweł Bejger,
our Center Head,
is a cheerful and
dedicated part of the
team. An astute and
grounded leader,
he ably oversees
the operations of
our Development
Center. Paweł
provides strategic
insights during the
hiring process when
required.
LinkedIn profile
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