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About the Customer

Newbury Digital is a device lifecycle specialist and aspires to 

become a driving force as a telecommunications provider, 

working with telcos, OEMs ODMs, insurance providers, 

asset financing specialists, 3PL’s and fulfilment providers to 

deliver a best-in-class customer experience. The UK-based 

client delivers a truly unique approach to device lifecycle 

management which focuses on optimizing commercial and 

operational performance for businesses. 

The Need

The client struggled to monitor, manage and maintain their 

servers and applications. They were looking for continuous 

support, building and monitoring for their Infrastructure 

with zero downtime. Top on their agenda was finding a 

partner to build and secure the whole infrastructure. They 

needed comprehensive data recovery and data backup 

strategies. Poor user adoption was a major challenge as 

was long resolution time. Their clients could not access the 

desired application as and when needed. They also needed 

to restrict access for unknown users. Vulnerabilities needed 

fixing as they took a huge toll on performance. 

Challenges:

• Issues with 

monitoring, managing 

and maintaining 

servers and 

applications

• Poor monitoring of 

infrastructure 

• High downtime

• Inability to secure the 

infrastructure

• Required 

comprehensive data 

recovery and backup 

strategies

• Poor user adoption 

and long resolution 

time

• Difficulty accessing 

desired application as 

and when needed

• Need to restrict access 

for unknown users

• Poor performance 

due to unresolved 

vulnerabilities

Solution:

• AWS continuous 

monitoring and 

support
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Aspire’s Solution

Aspire’s development team and cloud architects devised an 
extensive roadmap to simplify monitoring and management 
of the client’s cloud infrastructure. In a move that had a 
direct and immediate impact on productivity, the team 
implemented a ticketing system so users can raise tickets 
in case of any issues or bugs. These issues were then well 
researched, documented and the client was provided with 
the best possible solutions. The system helped drastically 
reduce turnaround time and technical product issues were 
fixed efficiently. 

• The team took over cloud server support and proactive 
monitoring of the client’s infrastructure. They resolved all 
issues pertaining to functionalities, add-ins, integrations, 
customizations and new features

• Terraform was used to automate and manage the client’s 
infrastructure and services

• The Aspire team also assisted in maintaining services in 
multiple availability zones. They conducted regular audits 
on the work done to meet high standards of customer 
satisfaction. 

• With the creation of clusters using EKS, the client could 
automate deployment, scaling, and management of 
containerized applications

• The team used Amazon MSK and the Apache Kafka log 
structure to form real-time, centralized, and privately 
accessible data buses. This freed up time and resources 
so the client could focus on application development and 
innovation

• The Aspire team created an Amazon ECR repository to 
store Docker images, Open Container Initiative images, 
and OCI compatible artifacts. They used Amazon RDS to 
automate relational database management

• Amazon Elastic File System eliminated the need for 
manual storage management or provisioning.  

• With the use of Docker, the team helped the client code 
faster and standardize application operations
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Results:

• Reduced likelihood 

of human errors 

with automated 

management of 

infrastructure and 

resources 

• Increased availability 

and resiliency

• Automated 

deployment, scaling, 

and management 

of containerized 

applications

• Automated storage 

management and 

provisioning

• Improved testing 

and application 

management

• Comprehensive data 

loss protection 

• Higher user adoption 

with prompt resolution 

of issues

• Improved access to 

applications

• Filtering IPs to restrict 

access for unknown 

users

• Enhanced monitoring 

with server backup, 

CloudWatch alarms
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In addition, Aspire helped the client with servers scanning, 
data loss protection, account provisioning, storage 
management, deployment, testing and application 
management. Best practices were followed by including 
Linux experts in the team, coordinating with the client for 
faster turnaround, sync-up calls with the client five times a 
week and an exhaustive business continuity plan. The client 
was also provided with a knowledge base to streamline the 
support process.  

• Improved productivity and performance

• Zero downtime

• Proactive monitoring

• Effective data protection

Key 
Benefits

Technology 
Snapshot

 » Cloud provider - AWS 

 » Operating System - Amazon Linux, 
Ubuntu, Red Hat 

 » AWS Elastic Kubernetes Service - For 
microservices workload 

 » AWS Security Hub - To detect 
vulnerabilities in cloud resources

 » AWS Firewall - Filtering unnecessary IPs

 » Crowdstrike - Security tool

 » New Relic - Monitoring tool

 » CloudFormation, Terraform - IAC tools
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Aspire Systems is a global technology services firm serving as a trusted technology partner 

for our customers. We work with some of the world’s most innovative enterprises and 

independent software vendors, helping them leverage technology and outsourcing in 

our specific areas of expertise. Our core philosophy of “Attention. Always.” communicates 

our belief in lavishing care and attention on our customer and employees.

For more info contact: info@aspiresys.com or visit www.aspiresys.com

USA
+ 1 630 368 0970 

POLAND
+48 58 732 77 71

MEXICO
+52 222 980 0115

INDIA
+91 44 6740 4000 

BELGIUM
+ 32 3 204 1942

NETHERLANDS
+ 31 (0)30 800 92 16

SINGAPORE
+65 3163 3050
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