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Project Portfolio Management 
implementation for a New York based  
flavors and fragrance company



Headquartered in New York City and with revenue of around 
$5 billion, our client is a pioneer of senses, producing flavors, 
fragrances and cosmetic actives for over a century.   
They are an S&P 500 Index member with a global presence 
across 37 countries, serving 33,000 customers from 162 
countries with 150,000 products. 

The client’s IT PMO maintained their IT related entities with multiple 
tools and used excel sheets to store the data which was tedious 
and outdated. Hence, the client was looking for a tool to replace 
their legacy system of management with an efficient system to 
store data, automate process and generate effective results.  
They wanted: 

 To accommodate various entities and process it for 17 
different portfolios across the organization 

 To expedite decision making with readily available data 
about current financial expenditure, resource allocation and 
project progress

 A unified toolset for their project management to enhance 
effective communication between project managers and 
stakeholders right through the project and eradicate present 
system issues while being cost effective.
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SOLUTION Aspire proposed time and material approach to resolve their 
challenge. The engagement was a pure offshore model with 
3 resources including a Process Consultant and ServiceNow 
Developers.

Aspire addresses the solution in 3 stages: 

Aspire offered functional and process consultation to the customers 
as a first step. 

Our PPM consultant interacted with the client stakeholders and 
analyzed the situation. The planned duration for this stage was 
about two weeks due to the involvement of multiple stake holders in 
the process.

The platform size is about 15000 end users, amongst which 
there are around 2500 project users under 100 project managers 
globally. After the meeting, the consultant proposed implementing 
a complete PPM suite for the client. The applications included idea, 
demand, project, finance, resource and scaled agile modules. End to 
end requirements were gathered and documented at the end of this 
stage. The consultant also conducted dedicated workshop sessions 
for these applications to the stakeholders. This was quite essential for 
capturing accurate requirements especially with modules like scaled 
agile and project management.

Consultation:

Consultation Development Go-Live



The development team worked out of Offshore for this 
implementation. We recommended and followed best practices 
for this implementation. We collected the foundational data 
such as Templates, groups, resources and configured them in 
the system. We made the necessary customization to bring in 
approval and notification mechanism wherever required.

The team used the OOB Reports and dashboards wherever 
required. Aspire also built out customized reports for the 
CIO and Portfolio managers and stakeholders as required. 
We customized the Scaled Agile module as per the client’s 
requirements.

The Idea and Demand management applications were 
suitably modified to bring about a standardized review and 
communication process as followed in the client’s organization.

We planned and successfully completed this stage in 5 weeks.

Development:



We provided technical documentation, training sessions with 
training manuals for each application for a smooth transition. 
The users engaged in a situational role-play that had interactive 
training sessions. They deployed the project at the end of  
week 6. This was followed by hyper care support.

Highlights on domain and business use:

Functional Consultation helped the client to understand more 
on the capabilities on Service PPM and how better they could 
handle their processes. They also achieved automatic routing 
of Idea to the concerned demand managers.

Results:

Our solution helped our client achieve:

 A unified system using ServiceNow PPM

 40% reduction in overall approval and 
communication response time

 Real-time data access and change report by 
implementing a notification mechanism

 Easier access and maintenance of entities using a 
single platform

 IT’s functions aligned to their current business goals 
and objectives.

Go-Live:



Aspire Systems is a global technology services firm serving as a trusted 
technology partner for our customers. We work with some of the world’s 
most innovative enterprises and independent software vendors, helping 
them leverage technology and outsourcing in our specific areas of 
expertise. Our core philosophy of “Attention. Always.” communicates our 
belief in lavishing care and attention on our customer and employees.

www.aspiresys.com
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