
Oracle Retail production 
support for one of the largest 
Saudi Fashion Retailers

ATTENTION. ALWAYS.



Our client is the largest fashion retailer in the KSA, MENA, 
Central Asia and Caucasus regions. It now trades in more than 
2,000 stores across 100 shopping malls in 14 countries and 
supports 100 brands. They also own more than 50 global brands 
in the Middle East Region.

Being a leading fashion retailer with a huge turnover of goods every 
day, they faced challenges in managing huge amount of data, which 
resulted in a lot of performance issues. There were non-aligned 
business processes that were responsible for slower functioning of 
the system, which they were unaware of. Apart from this they had a 
huge sum of repetitive issues which were an outcome of an unstable 
environment. Data was cluttered and inventory management 
was a big challenge. And, because of huge data and inconsistent 
batch automation process, the nightly batches would run for an 
unexpected amount of time. 

As a large scale retailer they had to keep their IT systems updated for 
seamless data flow between modules and had to keep track of things 
efficiently.  Aspire, an Oracle Gold Partner, with vast knowledge on 
implementation and support in MOM practice for various industries, 
helped the client fix their problems. 

ABOUT THE 
CUSTOMER

CHALLENGES



Aspire implemented phased data purging across all MOM, SIS 
and RWMS modules. The client has more than 2,000 stores, all of 
them integrated with Oracle Suite. But the voluminous data did 
not lag the performance of the systems, thanks to the purge of 
data. Besides, without documentation given by the client, Aspire 
was able to study the client’s system, remove bugs and provide 
solutions. 

SOLUTION

Best Practices: 

 All repetitive issues were solved by monitoring operations of the 
systems and batches. Such operations monitoring helped us fish 
out issues pro-actively and solve them before they troubled the 
business users.  

 Automated scripts were created to maintain the highest data 
quality and maintenance.

 Tickets resolution was provided along with supporting 
documentation which helped the client for future reference and 
for quick closure.



TECHNOLOGY 
SNAPSHOT Technology: 

Tools: 

Platform:

Programming Languages: 

Oracle Retail Suite V12

PuTTY, Appworks batch 

scheduler, Skybot batch 

scheduler, Toad SQL 

Developer

Java and SQL based 

platforms

PL-SQL, JAVA, Shell

 Business processes that affected the speed and accuracy of 
the system like uploading a huge item list, creating ad hoc 
price events without issue and time resolution on price event 
approval, manipulating data from backend, etc. were all sorted 
by proposing a better business process.

 Detailed analysis of long running batches were done and root 
cause was fixed to reduce the inconsistency.

 Performance issues that were an outcome of huge volume of 
data were solved by implementing data purging across all MOM 
modules, SIM and RWMS. A strategic plan was laid out and 
executed to purge data in chunks. This helped in decreasing the 
batch run time further.

 As part of our routine Health Check of the system, we suggested 
and delivered five HR & Payroll related reports for audit. And, 
of course the miles program provided by us helped the client 
reduce the number of issues, eliminated redundancies, enabled 
better maintainability of the system and processes



 Single comprehensive support system to handle all business and 
IT related issues

 Higher ROI driven data led to better decision making

 Infrastructure maintenance and support

 Stabilized inventory management

 Completely stabilized, integrated system with zero downtime.  

 Extensive operations monitoring of the systems and batches

 Reduction of ‘Price Event Creation’ times from a week to 2 days

Aspire’s single robust support system for both business and 
IT related issues has facilitated the client with improved and 
structured processes, which is optimizing their business, and 
improving their customer base for the future. 

FUTURE 
IMPACT

RESULTS & ROI



For more info contact 
info@aspiresys.com or visit www.aspiresys.com

Aspire System is a global technology services firm serving as a trusted 
technology partner for our customers. We work with some of the world’s 
most innovative enterprises and independent software vendors, helping 
them leverage technology and outsourcing in our specific areas of 
expertise. Our core philosophy of “Attention. Always.” communicates our 
belief in lavishing care and attention on our customer and employees.
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