
CASE STUDY

Global Education Powerhouse 
Unshackles Educators with the  
Ability to Scan & Evaluate 150k+ 
Answer Sheets Every School Day 



Global Education Powerhouse Unshackles Educators with the Ability to Scan & Evaluate 150k+ 2

In a world where education shapes destinies, our client, 

a visionary leader in global K-12 education, stood at the 

forefront of empowering millions of students across 5,000+ 

schools worldwide. Yet, even giants face hurdles. Burdened 

by legacy systems, they sought a partner to unlock the full 

potential of their mission: delivering equitable, data-driven 

education at scale. 

Enter Aspire Systems. Together, we embarked on a bold 

journey to reimagine the future of assessment—transforming 

outdated, hardware-bound processes into a seamless, cloud-

native ecosystem powered by Microsoft Azure. This wasn’t 

just a technical upgrade; it was a commitment to shaping 

tomorrow’s leaders through innovation.

The client’s reliance on fragmented, Windows-based OMR 

software stifled progress and required constant costly and 

time-consuming interventions on the part of our client and 

partner schools and school districts:

» Operational Inefficiency: Manual installations, localized 

errors, and hardware bottlenecks consumed significant 

staff time. 

» Scalability Barriers: Processing 20M+ annual answer 

sheets was a pipe dream with siloed, on-premises systems 

heavily dependent on local hardware capabilities. 

» Equity Gaps: Schools in resource-limited regions 

struggled with inconsistent infrastructure, risking 

student outcomes. 

» Security & Traceability Risks: Physical data exchange 

and opaque metrics threatened trust in a data-centric 

era.
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Background: 
A Vision for 
Transformative 
Education

Challenges: 
Breaking Free 
from the Chains 
of Legacy
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» Large Volume of Support Tickets: Our client received a 

large volume of support tickets to address infrastructure 

changes and limitations in partner schools. In fact, 

a separate technical team was required to address 

challenges on individual partner school and school 

district machines.

The stakes were clear: Without modernization, the client’s 

mission to democratize education could falter.

We didn’t just migrate systems, we redefined them. 

Leveraging Azure’s robust cloud architecture, Aspire 

engineered a groundbreaking assessment platform that 

marries scalability with simplicity:

» Zero-Touch Automation: Teachers now scan answer 

sheets via SFTP-enabled scanners, with AI-driven 

workflows auto-processing 150,000+ sheets daily, 

significantly faster than legacy systems. 

» Democratized Access: Partner schools, regardless of 

location or resources, gain equal access to cutting-edge 

tools, eliminating infrastructure disparities. 

» Real-Time Intelligence: Instant scoring, error 

reprocessing, and auditable metrics turning data 

into actionable insights, are now available to schools 

regardless of local limitations. 

» Future-Ready Security: End-to-end SFTP encryption 

and Azure’s compliance frameworks ensure ironclad 

data protection. 

The result? A self-healing ecosystem where educators focus 

on teaching, not IT.

Aspire’s Solution: 
A Cloud Native 
Leap into the 
Future
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The efforts of Aspire’s experts brought about a radical 

transformation that speaks volumes: 

» 60% Operational Efficiency Surge: Educators reclaimed 

hundreds and thousands of hours annually, redirecting 

efforts to student success. 

» Scale Without Limits: 20M+ answer sheets processed 

yearly (150k daily), empowering 5,000+ schools to thrive. 

The ability to upload 10K to 15K batch sheets at a time for 

processing is only the icing on the cake! 

» Instant Results: Scores delivered in minutes, not days—

accelerating personalized learning interventions. 

» Trust Rebuilt: Complete traceability and compliant 

security restored stakeholder confidence. It is 

now possible to access and download traceability, 

accountability, and metrics data from a single screen. 

» Smart Re-Processing: Filtered error sheets can now be 

re-processed with ease. 

» Freedom from Legacy Infrastructure: No maintenance 

of physical infrastructure apart from SFTP scanners 

required for partner schools and school districts. 

But beyond metrics, this is a story of human impact. By 

dismantling technological barriers, Aspire empowered 

teachers to nurture curiosity, administrators to drive systemic 

change, and students to unlock their fullest potential.

Impact: Unleashing 
a New Era of 
Educational Equity 
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Aspire Systems is a global technology services firm serving as a trusted technology partner 

for our customers. We work with some of the world’s most innovative enterprises and 

independent software vendors, helping them leverage technology and outsourcing in 

our specific areas of expertise. Our core philosophy of “Attention. Always.” communicates 

our belief in lavishing care and attention on our customer and employees.

For more info contact: info@aspiresys.com or visit www.aspiresys.com

USA
+ 1 630 368 0970 

POLAND
+48 58 732 77 71

MEXICO
+52 222 980 0115

INDIA
+91 44 6740 4000 

UK
+44 203 170 6115

BELGIUM
+ 32 3 204 1942

NETHERLANDS
+ 31 (0)30 800 92 16

SINGAPORE
+65 3163 3050

Tech Snapshot » Platform: Microsoft Azure 

» Languages: ASP.NET, C# 

» Database: Azure Tables, SQL Server 

» DevOps: Jenkins 

» SCM: Bitbucket

Join the revolution. Let’s reshape learning—together.


