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The Customer

Customer Analytics Solution for
Leading e-subscription billing
Solutions provider

Our client is a leading provider of cloud billing and subscription management
solutions for Global 2000 companies. Their solution automates the entire
subscriber life cycle for all recurring revenue models which is used to monetize, bill
for and manage the Client’s Subscription based offerings.

Our client wanted to integrate analytics into their subscription billing solutions
which could be used by the service providers to improve their business process.
The following analytics were to be developed:

The Challenge

Understand and identify possible contributors to customer Churn based
on historical data.
Ability to predict a customer’s life time value.
Ability to predict payment behavior using past data to detect defaulters
early on and plan for revenue booking.

Delivered an advanced Analytics Solution using Aspire’s Doyle Analytics Process
to gain better insight into their customers by:

Our Solution

o

Predicting Customer Churn

o

Building Churn Outliers

o

Analyzing Churn Reasons and contributing factors leading to churn

o

Predicting Customer Lifetime Value

o

Predicting Customer payments and defaults

o

Segmenting customers into promotable groups

As the solution needed to be integrated with their product and offered to their
customers, Micro Strategy was chosen as the BI platform which included both
the desktop and the cloud version.
Data models to cater interactive reports and Dashboards were designed and
developed using Micro Strategy.
As our client product stores multiple clients information in the same system, care was
taken to expose right data to right users and the security was ensured.

Enhanced the existing billing solutions product to leverage on available data to
generate analytics that could help in decision making
Reduced Churn rates by 40% by improving business processes

Benefits

Increased 25% revenue by customer retention
Reduced revenue loss by predicting payment defaults

Technology
Snapshot
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Aspire Systems is a global technology service firm serving as a trusted technology partner for its customers. The company
works with some of the world’s most innovative enterprises and independent software vendors, helping them leverage
technology and outsourcing in Aspire’s specific areas of expertise. Aspire System’s services include Product Engineering,
Enterprise Solutions, Independent Testing Services, Oracle Application Services and IT infrastructure & Application Support
Services. The company currently has over 1,600 employees and over 100 customers globally. The company has a growing
presence in the US, UK, Middle East, Europe and Singapore. For the sixth time in a row, Aspire has been selected as one of
India’s “Best Companies to Work For” by the the Great Place to Work® Institute, in partnership with The Economic Times.
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