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THE CUSTOMER

SCENARIO

The customer is a leading provider of high quality medical care. 
Through their broad range of advanced clinical programs, 
procedures, treatments, diagnostic services and medical research, 
they treat a wide range of diseases and disorders and provide 
hospital based and community practices at more than 50 locations 
in United States.

Healthcare is constantly evolving and quality standards are extremely 
strict. As an organization at the forefront of modern healthcare, it 
became imperative for them to empower their staff with continuous, 
effective training in order to deliver the highest standard of patient 
care and ensure legal compliance. They were in need of a single, 
consolidated learning platform that would provide the learning and 
collaboration tools to elevate the staff experience and process all 
learning activities in their entirety.

More specifically, here are some of the challenges they were 
grappling with:

A heterogeneous system environment made it difficult for them 
to manage and oversee electronic medical records training for 
all their hospital employees, temporary workers and 
contractors. The training needed to be customized based on 
their staff’s job role and current skills. 



2 The other challenge was tracking and reporting Learning 
Management activities, which were being processed at more 
than ten locations for their entire workforce consisting of 
super-users and providers. The learning activities of super-
users were required to be processed without catalogue and 
assignment profile features.  

Aspire Systems configured SAP SuccessFactors Learning 
solution for their entire workforce of over 4000 users, 
including super-users and providers.

Our consulting team managed complex content setup with 
myriad changes in requirements under difficult timelines.

The implementation cycle included successful migration of 
over 15000 error free records from legacy system to SAP 
SuccessFactors Learning system; 10000 user course 
assignments, 2000 class room sessions and 500 online 
content objects were processed within a span of 1 week 
while ensuring data accuracy.

The solution also included survey procedures by blending 
Kirkpatrick’s “Reaction” and “Learning” levels (the Kirkpatrick 
Model is the worldwide standard for evaluating the 
effectiveness of training) for obtaining feedback upon 
completion of learning sessions.

THE SOLUTION After an extensive evaluation, they decided to go with SAP 
SuccessFactors solution to reduce complexities while effectively 
engaging and developing staff across locations.
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Our Scope of Engagement:
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The implementation cycle 

included successful 

migration of over 15000 

error free records from 

legacy system to SAP

SuccessFactors Learning 

system; 10000 user course

assignments, 2000 class 
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online content objects 

were processed within a 

span of 1 week while 

ensuring data accuracy.

ERP package: SAP SuccessFactors 

Module: Learning Management System

Version: b1711

Delivery Model: SaaS (Cloud)

Number of Users: 4000+



RESULTS & ROI

Overall, it helped in reducing the efforts of Learning 
Administration team by over 50%. 

Furthermore, it slashed their external training cost 
(scheduling instructors, booking rooms and 
associated travel costs) by 30%. 

The solution would ensure on-time learning based on business 
criticality and provide them with ease of learning administration 
using a single learning solution. Continuous, effective training 
would ultimately improve their quality of service delivery. Also, with 
a stabilized learning ecosystem, they can easily transition to “mobile 
learning” in the future. 

Aspire Systems assisted their users to self-administer learning 
activities and create a paperless learning environment. Empowered 
supervisors (for registration and reporting) can now play the role of 
a “learning agent”. Their learning environment now possesses 
specialized learning procedures in line with global best practices, 
equipped with the power of automation by using One Learning 
System of Record with robust tracking and reporting capabilities. 
This has also resulted in optimized utilization of resources such as 
Instructor and training rooms. 

A single, intuitive and self-paced global learning platform would 
help the user community to keep up with continuous training 
without taking a lot of time away from what they do best – caring 
for their patients.

FUTURE IMPACT

30

50%
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