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About the client;

Our clientis a unified software platform, purpose-built for the advertising ecosystem,
enabling media companies to manage the full lifecycle of ad operations—from
campaign planning and execution to billing and settlement— across both digital
and traditional channels. Serving a broad base of media businesses, the client helps
their customers move faster, operate leaner, and focus on outcomes over process
overhead.

Business challenge:

As their client base and capabilities expanded, so did the demand for a more agile,
scalable, and resilient technology foundation. Deployment cycles were slow and
inconsistent; manual processes were introducing risk at every stage of release,
and on-premises infrastructure was struggling to keep pace with scale. What had
once been a workable operational model was now a bottleneck — delaying feature
delivery and undermining the reliability that media clients depend on. To transform
its DevOps practices and cloud posture from the ground up, the client partnered
with Aspire Systems.

» Slowand inconsistent deployment processes delayed the release of new features
and updates, directly impacting time-to-market.

» Heavy reliance on manual release and infrastructure activities increased error
risk and added significant operational overhead across the team.

» Applications tightly coupled with on-premises infrastructure limited scalability,
making it difficult to keep pace with growing demand.
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Fragmented DevOps practices resulted in inconsistent environments across
development and production, with no automated CI/CD pipelines in place.

Insufficient monitoring coverage left the team with limited visibility into system
health and the ability to respond to incidents proactively.

Our solution

Our experts began with a thorough assessment of the client’s infrastructure,
deployment workflows, and monitoring limitations—mapping precisely where
modernization would deliver the greatest impact. From this foundation, we
designed a phased, end-to-end DevOps and cloud transformation strategy built to
eliminate manual dependencies, accelerate delivery, and scale with the business.

» Cloud Migration and Architecture Modernization: Migrated workloads from
on-premises to Google Cloud Platform (GCP), leveraging Google Kubernetes
Engine (GKE) for container orchestration, Google Compute Engine for VM-
based workloads, and Cloud Run for serverless deployments. The architecture
was secured through robust VPC network design, IAM policies, and enterprise-
grade access controls.

CI/CD Pipeline Automation: Built enterprise-grade pipelines using Azure
Pipelines, Octopus Deploy, and GitHub, before transitioning to GitHub
Actions for faster execution, improved scalability, and simplified maintenance.
Automated build, test, and deployment workflows were paired with reusable
templates, environment-specific deployment strategies, and built-in rollback
and version control mechanisms.

Observability and Incident Management: Deployed end-to-end monitoring
via LogicMonitor and configured real-time alerts through Opsgenie — enabling
proactive incident detection, reduced mean time to resolution (MTTR), and
measurably improved system uptime

Data, Al, and Security Enablement: Integrated BigQuery for analytics and
Cloud Pub/Sub for event-driven architecture. Supported POC initiatives on
Vertex Al with successful Python-based ML deployments. Security posture
was strengthened through IAM, Workforce Identity Federation, and Rapid7-
powered vulnerability management — all backed by a 24x7 DevOps support
and on-call model.

Building automated CI/CD pipelines and a GCP cloud foundation for an advertising technology platform




aspIre iy

Business outcomes

40-60% improvement in deployment efficiency through automated
CI/CD pipelines and standardized workflows.

Faster, consistent deployments

Reduced GKE deployment times

Enhanced system reliability and uptime through proactive monitoring
and real-time alerting

Reduced operational overhead by automating infrastructure
provisioning

About Aspire Systems

Aspire Systems is a global technology services firm serving as a trusted technology partner for our
customers. We work with some of the world’s most innovative enterprises and independent software
vendors, helping them leverage technology and outsourcing in our specific areas of expertise. Our
core philosophy of “Attention. Always.” communicates our belief in lavishing care and attention on our

customer and employees.

For more info contact:

info@aspiresys.com | www.aspiresys.com



