
 

 

Aspire Systems revamps benefit 

administration platform for an HR BPO 

Our customer 

An HR Outsourcing firm focused on helping clients control and drive down the costs of their health and welfare 

benefits offerings. Their primal benefit management software tailors services to many America's leading 

corporations. They process more than 60 million eligibility records, $700 million in healthcare premiums, and 

manage over 450 vendor/carrier relationships annually on behalf of its clients. 

 

Their problem 

 

 

 

 

 

 

Also, their benefit administration system, which is at the core of their business, was configured as follows: 

 

 

 

 

 

 

 

 

 

 

 

This highly sensitive business process created the following problems: 

 Became a severe bottle-neck for the customer to expand their client-base, as the process was lengthy and 

had to be painstakingly repeated, throughout and from scratch, for every new client  

 Demanded technically equipped programmers with scarce domain knowledge to make the actual 

implementations of business rules  

 Operational managers who defined the rules were unable to verify the correctness of the SQL translations 

made by the programmers 

 Demanded constant assistance to the programmers by the operational managers, at the cost of the latter’s 

time and efficiency 

 

 

Operation managers, with necessary domain knowledge, defined 

the business plan design – detailing the rules on handling every 

business situation of the client – manually in MS Excel 

 

Programmers translated the rules defined in 

Excel documents into SQL procedures 

The customer’s legacy software stack – an ad-hoc combination of desktop and Web technologies 

from Microsoft – incurred soaring costs of maintenance. And since there were separate and 

disconcerted deployments of their software, specific to each of their clients, new feature additions 

and bug-fixes wasted a lot of time and effort which could otherwise be spent productively. 

 



 

 

Our solution 

After penetrative discussions with our customer, analyzing their existing software stack, making extensive domain 

research and competitor analysis, Aspire Systems came up with the following solution: 

 

 

The next-gen benefits administration platform manages the various conditional employee benefits and offers. The 

same platform (deployed at one site) has the ability to serve multiple customers, with every customer’s unique 

needs configured independently.  

The platform eliminates silos of implementations for each client and hence the maintenance nightmares that come 

with it. The use of celloSaaS, a solution accelerator, has brought down our architecture development efforts by 80% 

 

Key value add to the platform 

 

 

 

After a thorough research and analysis of every rule engine available in the market, all demanding knowledge of XML 

or any other technical mark-up language to configure even the simplest of rules, we decided to innovate and 

develop our own rule engine, iRule which: 

 Speaks the domain user’s language, by means of a rich and elegant UI, tuned for high usability  

 Facilitates re-use through RuleFlows and RuleSets 

 Is built on an open architecture, facilitating both future extensions to the rule engine and seamless 

integration to other modules of the system (and those of other future customers of Aspire) 

 Provides high flexibility and scalability to meet the demands of clients, irrespective of 

their size and nature 

 

Our quality 

Prior to development, Microsoft made an independent review of our design and architecture for the solution, and 

they were pleased. Once the solution was ready, the following were undertaken: 

 Functional testing 

 Security testing 

 Performance testing 

 IPV 6.0 compatibility testing 

 

Our team 

20+ team of ProducteersTM comprising of business analysts, technical architects, project managers, developers,  

UI engineers and testers. 

A flexible rule engine complementing the benefit management platform to enable operation managers to 

both define and implement business rules down to any fine granularity, without any technical assistance, 

through a globally accessible Web interface 

To engineer a next-generation benefit management platform  

 

 



 

 

The business transformation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Aspire Systems 

 

About Aspire Systems 

Operational managers can 

independently, efficiently, flexibly 

and creatively define robust and 

re-usable business rules, thus 

greatly increasing their 

productivity and eliminating 

production errors 

Heavy loss of operational managers’ 

productivity due to dependence and 

hence close work with programmers  

+ 

Operational managers’ inability to 

verify programmers’ SQL 

implementations 

A whopping 3 months to configure 

a new client 

+ 

Stunted expansion of client-base 

A reasonable 3 days to configure a 

new client 

+ 

 Increased scalability to 

accommodate several new and 

large clients 

Soaring maintenance costs for 

independent software deployments 

for each of their existing and new 

clients 

Maintenance and upgrades for all 

clients is now a breeze 

Lack of  flexibility in customer’s 

software due to heavy dependence 

on direct backend updates 

Our customer is selling services 

much better than before and is 

transforming into the most flexible 

business rule solution provider in 

the industry 

Aspire Systems is an Outsourced Product Development 

firm committed to helping our customers build software 

products better and faster. We work with some of the 

world’s most innovative Independent Software Vendors 

and software-enabled businesses, ranging from start-ups 

to established industry leaders. Aspire provides complete 

product lifecycle services, ranging from new product 

development and product advancement to product 

migration, re-engineering, sustenance and support. 

Aspire Systems India Private Limited 

Plot No 1/D-1, SIPCOT IT PARK, Siruseri, Tamil Nadu - 603 103 

Tel: +91-44-67404000. Fax: +91-44-67404234 

E-mail: info@aspiresys.com 

Web: www.aspiresys.com 

 

 

 

 


