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    THE CUSTOMER

    

    OUR DEED

    TOOLS AND TECHNOLOGY USED

A leader in data-driven decision-making solutions that enable school districts in the US 
to integrate, access and analyze student demographic and performance data. Their 
comprehensive, web-based solutions help transform data into powerful tools that 
improve teaching and learning. 

They wanted to enhance their product, a Professional Development (PD) planning 
software, by adding new features and improving existing ones in order to keep pace 
with changing market needs and evolving technologies. 

Their core competency lay in inventing new product lines for the Professional 
Development market and they sought a partner for the envisioned enhancements to 
their product, over and above troubleshooting performance and utilization issues. 
They were also looking for a partner who could guarantee cost cuts, while ensuring 
that quality would be world-class. 

Architecture - .NET 2.0, SQL Server 2005
Tools -  MS.NET 2005 with Team Foundation Server

 On the enhancement front, Aspire has been continuously adding new features to the 
customer’s PD Planning software and integrating it with their Instructional 
Management System, another product in their PD product suite.  

Aspire tackled the challenge of troubleshooting performance and utilization issues by 
having a support team in place to provide support to the customer during product 
releases. The support team interacted with the customer on a day-to-day basis 
providing dedicated support in solving critical as well as minor issues in the fastest 
turn-around time possible.

THEIR NEED

?

?
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Professional Development Manager and Instructional Management System – 
Maintenance, Enhancement and Integration

Aspire’s Role in the Engagement

?Enhancement of the Professional Development Manager, with several new 
features on a regular basis. 

?Maintenance and Performance optimization of the Professional Development 
manager. 

?Integration of the Instructional Management System with Professional 
Development Manager. 

Besides this, Aspire provided value-addition to the customer in the form of the 
following suggestions and additional tasks performed:

?Suggested the use of Labelization, helpful when configuring the text for each 
end-user sharing the same code base

?Developed role-based access control

?Used Common controls for confirmation page and multiple master pages

?Suggested site map and integrated it with user access and roles.

?Developed a Notification API to send mails from different modules

?Developed components to integrate 3rd party software “BREEZE” with the 
Professional Development Manager.

The Professional Development Manager is a system designed to meet the needs of 
individuals, school administrators, district administrators, activity facilitators and 
professional development staff.  It plays an important role in the professional 
development of faculty and improves the quality and consistency of teacher education 
through measurement, accountability and increased technology resources. This also 
allows for aligning of professional development to state standards and district 
initiatives, cross reference (of) teacher/student performance, and enables teachers to 
achieve strategic objectives and implement best practices. 

Individuals use the Professional Development Manager to create their own 
professional development plans and to register for professional development 
offerings. School Administrators use the system to manage a school's professional 
development plan and activities. District Administrators use the system to manage a 
district's professional development plan and activities. Facilitators can easily access 
information about the activities they are facilitating and have already facilitated. 

The customer’s Instructional Management System is designed for teachers, curriculum 
and instructional managers to increase student achievement in the classroom.
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For more information :

Website : www.aspiresys.com
E-mail    :  info@aspiresys.com
Phone    : +91-044-67404000
                  +1-908-218-5017
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?Developed design documents for the next version of the system (v8.0) 

SUCCESS

Aspire has an on-going relationship with this customer through an Onsite/Offshore 
engagement model for the last three and a half years. This model has allowed the 
customer to communicate effectively through an onsite manager while enjoying the 
cost benefits of offshoring. Another key benefit the customer derives from this 
partnership is the flexibility to ramp up and down resources as per their need and 
release cycles. 

The Aspire team has been successfully involved in the enhancement, performance 
optimization and sustenance of multiple versions of the customer’s products during 
this association. With the product engineering responsibility completely borne by 
Aspire, the customer has been able to focus all their efforts on conceptualizing and 
marketing new product lines for the Professional Development Management field.

  
 

ABOUT ASPIRE SYSTEMS

Aspire Systems is an Outsourced Product Development firm committed to helping our 
customers build software products better and faster.  We work with some of the 
world’s most innovative Independent Software Vendors and software-enabled 
businesses, ranging from start-ups to established industry leaders, transforming the 
way software is built.

Aspire provides complete product lifecycle services, ranging from new product 
development and product advancement to product migration, re-engineering, 
sustenance and support. Our product development teams are spread between our 
Global Innovation Center in Chennai, India and offices in the United States.
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