
Omnichannel implementation program

for a large US Fashion & Music Retailera t t e n t i o n. a l w a y s.

 Issues in Behavior Driven Testing (BDT) framework

Lack of automation in Point of Sale (POS) applications

Issues in performance testing

Long running regression cycles

Increased cost of quality

Time consuming regression testing

CASE STUDY

Our customer is a NASDAQ listed company with 60+ retail outlets across United 
States & Canada. They offer music/pop culture-licensed and music/pop culture-
influenced apparels, accessories, gift items and music.The Customer

The e-commerce portal faced a series of 
challenges due to their manual testing 
solution process. Also, continuous 
enhancement of the portal affected the 
portal performance and user experience. 
Since they didn’t have an automated 
testing solution, our customer faced 
issues like:

The Challenge



Our customer wanted to enhance their user portal experience by improving its 
performance. They decided to move into an automated testing environment to overcome 
the challenges. Aspire Systems was chosen as preferred vendor based on test automation 
experience, strong domain knowledge and a skillful set of expert testing professionals.  
Aspire did a thorough analysis on the entire portal application, all its web pages and 
other controls before proceeding to provide solutions.

The Solution:

Suggested and implemented BDT framework as a test automation strategy 
to reduce the number of bugs and defect leakages 

End-to-end automation of POS test cases to overcome manual testing effort 

Implemented multi-threading and multi-browser test execution to achieve 
web automation

Performance analysis of the website helped to overcome uncovered 
bottlenecks 

Complete automation with multi-environment support

What we did Behavior Driven Testing

Test Automation Tools

Services

Engagement Model

Selenium, Cucumber &Ruby

Jmeter, TestComplete, Jenkins, 
Testlink&SVN

Test Automation & 
Performance Testing

Pure Offshore

97% of POS test cases 
were automated, 
hence saving 80% of 
manual testing effort

Reduced defect 
leakages

88% manual testing 
effort saved in web 
automation

Better customer 
experience

40% reduction in 
overall QA spend

The Result

Product 
Type

Web-
based 
Portal
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Aspire Systems is a global technology service firm serving as a trusted technology partner for its customers. The 
company works with some of the world’s most innovative enterprises and independent software vendors, helping 
them leverage technology and outsourcing in Aspire’s specific areas of expertise. Aspire System’s services include 
Product Engineering, Enterprise Solutions, Independent Testing Services, Oracle Application Services and IT 
infrastructure & Application Support Services. The company currently has over 1,600 employees and over 100 
customers globally. The company has a growing presence in the US, UK, Middle East, Europe and Singapore. For the 
seventh time in a row, Aspire has been selected as one of India’s “Best Companies to Work For” by the the Great Place 
to Work® Institute, in partnership with The Economic Times.


